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Introduction
Research exists that indicates there are effective methods for
communicating and training via electronic methods (Scanlon &
Woolferde, 2018).
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Purpose of the Study
The purpose of the study is to develop a playbook for front-line
supervisors and assistant supervisors to reference when sent
information via electronic communications (email) on new
initiatives.
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Research Questions
The following question guided this study:

RQ1: What do front line supervisors and assistant supervisors need
to have clarification on actions and responses to take to promote and
lead new initiatives?
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Research Methodology & Rationale
Methodology: The qualitative research design was utilized in this
project.
Rationale: Qualitative research allows for specific results and
findings to drive the outcomes for a conclusion relating to that field
of study (Lochmiller & Lester, 2017).
With the lack of explicitly relatable studies from a historical
perspective, the method is suitable as it can work through an
iterative process that reacts specifically to the responses of the
sample group as they are learned.
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Project Stakeholders
- Vice Chair – Practice Operations
- Operations Administrator – Desk Operations

- Operations Managers and Coordinators
-

Desk Operations
Medical Administrative Support Operations
Office of Access Management

- Frontline Supervisors and Assistant Supervisors
-

Desk Operations
Medical Administrative Support Operations
Office of Access Management

Project Description
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Research Question 1 Findings
RQ1: What do front line supervisors and assistant supervisors need to have clarification on actions and responses
to take to promote and lead new initiatives?
Themes: Functionality, Soft Skills, and Leadership
Data Collection Method:
Open Ended Response Survey

Functionality

Data Analysis Method:
Prioritization of Survey Response Topics

- Microsoft Office (Excel, Outlook, OneNote, Teams, etc.)
- Reporting (Epic, Tableau, etc.)
- Epic (EHR) Refreshers

Soft Skills

- Crucial Conversations
- Digital Communication
- Writing Effective Appraisals

Leadership

- Change Management
- Mentoring/Coaching
- Time Management (prioritization of practice/institutional initiatives)
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Project Outcome Linked to Research
Project Outcome
A digital playbook with links directly to the
content aligned with what frontline
supervisors and assistant supervisors
requested.

Research
Scanlon & Woolferde, 2018
Frontline engagement focused transformation models are uniquely
rare and implementing such an approach in a manner that achieves
organization goals is a lofty challenge. This innovative model of
change is one that can be replicated across organizations to yield
tremendous outcomes in quality, care delivery, staff engagement,
and professional development, while fostering leadership and
change at the front line.
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Leadership Implications
Core Course

Leadership Implications

Systems Thinking

Fall 2021

Change Leadership

Utilization of the appropriate leadership power as well as change strategy
is important when leading individuals within and outside your area of
influence.

Communications

Frequent and motivational communication are excellent skills for the
leader to have and continue to refine in order to initiate and execute not
only projects but day to day operations.
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